
WORKSHOP 3 



Introduction 
Step 3: Review your SWMP

• Successes, estimate versus actuals, cost savings

• Completed SWMP

• Same project as before

• Please use the A1 laminated template sheets to record your   
answers on

• Feedback session so we will need another spokesperson

• Completed SWMPs for all example projects are on the CD



Feedback Session

Remind us what project you have

Describe how successful implementation was

Explain any deviations from plan

How effective was training & communication

3 methods of estimating cost savings
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